Conference Call Minutes

Thursday, January 13, 2005
Attendees:

Dave Kluge                      
Heath Mc Lean

Rick Voight


Mark Blakely              

Professor Reichlmayr         
Stephen Hutsal

Justin Ricci

Agenda

1. Database Completion Status

2. Security

3. Registration Page

4. Help Pop-Ups
Decisions

· Don’t send the yellow paper along with the announcement letter
Action Items

Minutes

Heath:  I have questions about the database document Dr. Kluge sent me about the national level draft.

Dave:  That’s pie in the sky, that’s not really what you are working on.

Heath: Well we want to incorporate that so we can take it nationally pretty easily

Dave:  I’ve done a lot of research and I’m thinking 30 years ago they had 13 regions – now they say there are 10.  Mostly the CDC and PHS do it state by state so I just went to the 50-states (3,066 counties).  Your plan covers all of those things.

Heath: We have a county and a region – we can do counties to regions: that’s what we have now and hope that is sufficient to go national

Dave: I think that is fine.  I saw your database picture you sent me… Is that what you are referring to?

Heath: Each organization is tied to a county, and then multiple counties can be tied to a region. 

Dave:  So if other states just go by counties it’ll work fine, is there a state level?

Heath:  We have that done.  I.e.: Monroe County, NY   we can pull the state out of that.  We are at a point where the changes will be minimalist so the functions to use the data can be created.  We have a deadline on the 15th so they’ll defiantly be done by then.  

Steve:  Now security, I think you noticed you can’t access the STEPEMS page w/o logging in now.  It is only setup for us right now – I will create a username: STEPEMS and password: STEPEMS so you can access the site and play around with it as we work on it.   The only two pages accessible w/o a login are the Login page and the Registration page.  Other than that the other pages are restricted and without a proper login and password you can’t get to them.

Dave: Make the e-mail address space longer. 

Steve: the other question about security is the querying and the ability to search different counties – can anyone access that, or only people that have accounts?

Dave: let’s break it down

1. If someone is curious can they just go on and cruise around and look

2. Only people with logins can go in and do the searching

Eventually we’d want it open so they can look in the system rather than getting an EMS printed directory – and let them download some of the parts.  I will copy information to a file usually for my own records.  I think when we are ready to print the directory we should be able to leave that on the website.  

Rick:  I think if you are building it for access to information you’d want it open for people to view. The limits are:  you can’t go up to state level, can’t input data without an approved login…etc.  If I am part of Rochester - Rochester allows me to look at A: the state or B: Western New York.  Make some security there that makes it harder to gain all of the information.
Dave:  I think that’s a good solution – you’d want the webpage just to identify the name of the guy in Syracuse who is doing something in a hospital there if you want a bit of specific information.  If you want a publication then you buy the book.

Rick:  the purpose is for ease of information. 

Steve: Registration page…
Justin:  Tool-tips, password….etc.

Dave: I’ve been trying to enter my login and it doesn’t work so it’s going to be:   username: stepems  password: stepems

Steve:  Once we get the accounts working you can fill out everything to create your own account.

We’ll also include a link for forgotten passwords.

Dave: Regarding the letter to the organizations, I’ve had comments from Rick and one of our associates and I think I emailed you back – If your organization is unable to submit this information electronically then submit all information on the yellow form.   Michelle suggested we should eliminate that – that would force them to find someone who has an email address – If we give them an option they might just throw out the paper and we’ll have to login and do each of the organizations ourselves.  

Rick: That’s your call Dave.

Dave:  Michelle suggested if they don’t respond send them a follow up instead.  I’d like to do that, they have these directories for 12 years and they are getting dependant on them.  I hope they will all say yes that they want to update their information in that valuable directory.

Rick:  how do you plan on keeping track of them updating their information?
Heath:  Each organization has a tag on it that says when it was last updated and when we last requested them to update. Starts from the first time the organization is added.

Rick:  Is there a historical view? 

Steve:  Whenever an update request is sent out – if the last update for that organization is before the request then we’ll know it hasn’t been updated.
Rick:  So when we send the email/letter – that letter is going to go to every person that has ever had a record provided within the EMS directory.  With that we will be somewhere in the background creating a master database that says there have been in the past 2,000 or 5,000 people that have had information provided about them so that when we send out the letter there will be a catch that says:  this person A: has responded b: has registered c: has registered and updated or d: none of the above… along those lines?

Steve:  well if they don’t register we won’t know about them in the system.

Rick: if we convert to completely electronic and this is the only way the 2005 directory is going to be created then somehow you need to revert back to 2004.
Dave:  We will send the letters out – and ask they update by Feb. 15th.  Then we’ll wait till March 15th and give them 2 months to submit the stuff.  Beginning of March we’ll look at how many haven’t and get prepared to distribute the phone calls to each of these organizations and ask them to do this.

Rick:  how many true records do you think you have in there?

Dave:  45 ambulance, 61 Fire d. and 22 police D.  But about 65 resource organizations.  There are 45 nursing homes, 8 hospitals.

Rick:  All the doctors…. 

Dave: are covered by 5 medical staff secretaries that supply that information (those 2,000 doctor names)

Rick: That’s what I’m leading too:  how are we keeping track? 

Dave: 251 letters that will go out asking for updated information.

Rick:  251 givers of information in 2004.  Those givers may have responsibility for inputting information that is much larger than 1. 

Dave: Especially hospital staff secretaries.

Rick: Let’s stay with that for now.  We send an email to the hospital administrator that’s responsible for 500 doctors.  How does the information get into the ‘cell’ version of the information for those 500 doctors? 

Dave: That’s a question for the team.  Let’s go over how it’s done now.  I send a letter - They are asked to send their active staff to Tom O’Connor - Doctors that admit patients to a hospital.  Tom massages that with the lists sent in from the other 4 hospitals.  Some physicians are on staff in several hospitals.  Tom takes that information and after the name somehow figures out – he will look at Dr. Dudek HSR meaning highland Strong and Rochester General.  So the name the phone number and hospital listing and then he creates the alphabetical column of physicians listing where they admit patients to.  You are suggesting Rick that that is interesting how we will do that in the cell form.  First thing would be to ask Tom O’Connor how he does it.

Rick:  I think we as a team how we need them to provide the information?  It’s an answer and direction from us on how we need them to do their job. 

Dave:  We should ask them how they do their job. 

Rick:  question to RIT.  Are we creating an individual record for all 4,000 people? 

Heath:  An account? Or just a record in the database?

Rick:  Either…  You’ve got aspect #1 Rochester ambulance has one person that takes care of that one organization – one account/registration…etc.
Heath:  We are setup so you can tie one account to however many organizations you want.  As far as the physicians go – I don’t know if we’ve looked at that in depth on how multiple physicians can be entered by one person.

Steve: If it’s in excel and in separate cells – if he uploads the excel file with all the doctors and information and is always in the same format.  We can parse through the file and put that right in the database.

Rick:  This year… manually we can parse it through and make it happen

Heath: We’ll need an electronic solution on the website.

Rick:  How do we make sure, coming from 2004 to 2005 that we make sure we don’t have anyone drop out. 

Steve:  eyeball

Tom:  How does the mailing list work? 

Dave:  I send a letter to LP graphics and Christine makes copies and in the letter I say – here are the 285 organizations that I want you to send the letter to on a spreadsheet.  On the right side I say:  send this page x.  So they go through the directory and cutout the page I tell them to send with that letter because they are looking physically at the page in the directory because they might not have the directory when they get the letter.  So what they do is they take that page and cross it out and put in the right information and mail it back.

Tom:  what I’m getting at is if you have an electronic list of all the people that receive this and that is what they are going to login and enter their information as.  That’s not a 100% solution but that will give us an idea of who’s responsible? I’m just talking out loud… 
Dave: I can do that then you can see how we do it. 

Tom:  That only guarantees the 1:1 relations for organizations and positions, as far as the hospital staff we’d have to eyeball the list.
Rick:  If in fact – Dave you were able to go through it and look at the person and say this is a single entry or this is a multiple entry - maybe it’s multiple <10 or >10 that way we do have that action register that says ok we sent out 250 letters and we got back 200 responses and did we get back 1:1, 1:10, 1: many… yes or no. 

Dave: We should be able to check if there’s just one name from a hospital – that’s not right.

Rick:  If in fact we make the choice to go to the electronic world - don’t put in the yellow and make everyone go online.  How do we make sure we do it effectively in this transition year? 

Dave:  zippy advertising will help that.  We do have some organizations that have 10... The ski patrollers.  I will e-mail Tom O’Connor with what we are trying to do.

Mark:  Just to understand – you have Tom who receives a list of physicians.  Yes
Dave:  I’ll explain the process on an email so you can study it and figure how you want to handle it.  It shouldn’t be a problem.

Mark:  If we have an electronic solution for this – he ends up getting some kind of ability that he can add multiple physicians to the directory and not worry about an excel sheet.  

Dave:  That’s another way.  He seems willing to do the work. It seems you can make a spreadsheet that 4 hospitals enter the physicians you can modify that and eliminate duplicate names. And just update what hospitals that physician works at. 
Mark: It’ll be helpful to see what Tom produces. 

Heath: I have 2 general questions... STEP/EMS refers to just Genesee region?  

Dave: Right it’s not a national organization, correct.

Heath:  so it’s part of the Genesee Region – 

Dave: It’s a 2 county area – historically we were thinking of the 9 county finger lake section of the state when we created the name.

Heath:  I’m just curious – we use references to STEPEMS was just wondering if we should limit that to EMS to make it more national. 

Dave:  put that on the agenda to suggest alternative names.  STEP is well known in NYS but not much outside of the state.  STEPEMS is adequate for now..

Heath:  We’ll just need something general eventually when we have lots of regions and states.

Rick:  I think a great catch – do we want to start it now… 

Heath:  right it’ll be better to start it now

Justin:  EMS Online Directory.

Dave: good!   If we continue to provide the service we’ll have to change the logo and title and everything.  And then the byline will be STEP Council of Genesee Region (depends on what region you are looking at).

Heath:  I don’t understand the resource organizations... we don’t have a whole lot for them because I don’t know what they are.  Last years team covered it with an ‘other’ category.

Dave:  We have organizations who relate to EMS (911 system, poison control, lifeline, mutual aid plans, regional councils) those are all part of the EMS system.  We asked them to put in information about their organization.  We go to the county and they have county departments of … section III of the directory.
They aren’t well throughout they just relate to the EMS and have a good liaison with them. I looked under GEMS and they have a list of all the national organizations that they give on their website.  We may want to be more inclusive or exclusive…. 
Heath:  Is it safe to assume that… they need from the database- a ‘note’ field that is long enough for them to enter whatever information they want to add. 

Dave:  We call them Resource Organizations rather than ‘other or misc’. 

Heath:  I just wanted to clarify and make sure, thanks.   I want to add this to the database.

Dave:  I’ll send you one other thing- we have certain listings that are strictly MONROE County, others that are state and some that are national support.  If you are going to the two other alpha test regions you’d have to find out what their local organizations are - however the state and national organizations are the same and we already have that information and they can just add it to their printed or online directory.  

Heath:  would it be good to keep resource organizations separate from other organizations and have them tied to a region, state, or nation.  

Dave: Right. 

Heath:  So if it’s in NYS then any region in NYS will have that organization associated with it. 

Dave:  One more about inDesign.  Christine sounds like she doesn’t even use inDesign and takes the tables and modifies them with the new numbers.  There are some advantages to inDesign but I don’t think we need to go beyond there.

Heath:  Do you have last years – whatever you send her?   Can you send that to me so that will help me know at what level you pass it off to her?  

Dave:  Having purchased PageMaker – I send her page maker files.

Heath:  I just want to see what we need to have for a product. 

Dave:  we edit it 3...4 times – she goes to the printer and sends me the final copy of the PageMaker.

Heath:  Send me the first one you give her, and the last one she sends to the printer so I can see the changes that are made that she does to it. 

Dave:  Send Tom O’Connor level, send the before/after PageMaker… 

Rick:  I won’t be here Thursday the 27th.

<end>
